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2023
A

 year of laying the foundation for 
generational change w

ithin our com
m

unity

2



9
R

egionalization of D
ispatch/EM

S/Fire
•

Executed regionalized com
puter aided dispatch (CA

D) platform
 ILA

 w
ith R

eno/Sparks/R
EM

SA
 in Septem

ber

•
CA

D im
plem

entation underw
ay for target24-m

onth tim
eline

9
Im

prove Elections A
dm

inistration/Execution
•

Com
pleted independent consultant review

 of R
OV

 2022 elections operations

•
Im

plem
ented full staffing

consistent w
ith consultant recom

m
endations

•
Standard Operating Procedure (SOP) developm

ent underw
ay for PPP

9
Launched Clim

ate R
esilience Initiative

•
H

ired Sustainability M
anager

•
A

w
ard-W

inning Green R
ecovery Plan

•
BCC accepted M

ay presentation on planned priorities

•
Secured sustainability federal grant for Gerlach

•
A

dopted CPA
CE R

esolution

9
Launched Equity and Inclusion Initiative
•

BCC accepted presentation at June BCC m
eeting

•
Language access and facilities disability com

pliance initiatives underw
ay
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9
Im

plem
ented Perm

anent Supportive H
ousing

•
50-unit project under construction on Cares Cam

pus

•
A

ugust presentation to BCC on available County parcels

•
D

ecem
ber BCC presentation on affordable housing incentives

•
Lease agreem

ent w
ith A

SI for 120 units

•
$2 m

illion in A
ffordable H

ousing T
rust Fund

9
U

pdated and A
dopted Em

ployee Com
pensation A

dm
inistration

•
BCC affirm

ed new
 salary policy

•
Com

pleted classification and com
pensation analysis

•
Im

plem
ented updated plan in A

ugust 2023

9
Envision W

ashoe 2040 M
aster Plan U

pdate
•

A
pproved at the October Planning Com

m
ission m

eeting

•
N

ovem
ber BCC m

eeting approval

9
Established County Leadership R

ole in R
egional Behavioral H

ealth
•

Purchased W
est H

ills Behavioral H
ealth H

ospital

•
Initiated Behavioral H

ealth A
dm

inistrator and support staff

2023 A
ccom

plishm
ents
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9
Com

pleted the im
plem

entation of G
erlach broadband enabling high 

speed internet for the com
m

unity

9
D

eveloped com
m

unity broadband plans in collaboration w
ith O

SIT
 

for the N
orth V

alleys and N
orth Pyram

id H
ighw

ay corridor

9
Im

plem
ented successful Com

m
unity R

einvestm
ent program

 to 
equitably allocate $91 m

illion A
R

PA
 funding

9
Began CISA

 (Com
m

unity Integration Self A
ssessm

ent) evaluation of 
County facilities

9
Im

plem
ented SpeakU

p
w

ith
eCom

m
entand Sign In T

o Speak 
services to extend public outreach capabilities for BCC m

eetings

9
Conflict Counsel fee revision in conjunction w

ith D
istrict Court

9
Prepared R

FP for $1.8 m
illion in im

provem
ents to the Senior Center; 

w
ork to begin the end of January 2024

9
$500,000 spent on im

provem
ents to Sparks and 9th Street senior 

centers over the past year
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W
ashoe County Leadership A

cadem
y –

Inaugural class com
plete and 2

ndyear underw
ay

•
R

eceived 267 applications in year tw
o, up from

 180 in year one

•
Increased curriculum

 by one full day, from
 8 to 9 days

•
N

ine first-year alum
ni applications

to boards and com
m

ittees, 
w

ith five appointed; one new
 hire

•
T

w
o class projects successfully com

pleted in year one, w
ith a single project

for year tw
o focused on foster and adoption

Com
pleted Com

m
issioner O

nboarding Program
 for three new

 com
m

issioners

Conducted 99 public m
eetings (including CA

Bs)

Facilitated 44
proclam

ations and recognitions

R
esolved 253 escalated constituent requests out of 281 total 

R
esolved 280 com

m
issioner requests out of 305 total

Enhanced Com
m

issioner Support Program6



9
Im

plem
ented Perim

eter em
ergency evacuation m

apping tool

9
Successfully im

plem
ented Lem

m
on V

alley flood m
itigation action plan 

to prevent residential flooding during the second w
orst w

inter on 
record

9
Increased childcare capacity by 250 children for foster fam

ilies and 
County em

ployee fam
ilies

9
D

eveloped and launched an online H
U

B docum
enting developm

ent 
activity and included developm

ent review
s at CA

B m
eetings

9
Com

m
unity generated $6.5 m

illion in private investm
ent in Cares 

Cam
pus

9
Settled W

CSD
 Incline V

illage litigation

9
Expanded em

ployee developm
ent initiatives including:

•
Speaker series

•
Internal Leadership A

cadem
y in collaboration w

ith U
N

R
•

Professional coaching w
here appropriate

7

2023 A
ccom

plishm
ents



9
G

overnm
ent A

ffairs Liaison

9
Public D

efender

9
A

lternate Public D
efender

9
D

irector, H
um

an Services A
gency

9
Sustainability M

anager

9
R

egistrar of V
oters Staffing

9
Conflict Counsel A

dm
inistrator

9
Im

proved and expanded recruitm
entfor 

boards and com
m

issions

N
ew

 Leadership H
ired

8



Strong Financial M
anagem

ent

•
A

w
ard-w

inning accounting, financial reporting and budgeting

•
Clean independent financial statem

ent audit and com
pliance

•
Ended fiscal year 2023 w

ith better-than-anticipated G
eneral Fund financial 

results

•
Expenditures continue to be less than budget

A
ccounting 

and Budget 
M

anagem
ent

9



Strong Financial M
anagem

ent

•
M

oody’s affirm
ed the County's A

A
2 stable, and Standard & Poor’s 

increased the County's A
A

 bond rating to A
A

+ and noted strong 
m

anagem
ent team

 and financial m
anagem

ent

Positive D
ebt 

M
anagem

ent 
and Financial 

R
atings

•
A

w
arded alm

ost $180 m
illion in federal CO

V
ID

 funds since 
beginning of pandem

ic

•
Established fram

ew
ork for distributing the $40 m

illion ($2 m
illion-

per-year) O
pioid Settlem

ent funds to reduce addiction

G
rant 

A
cquisition

10



Com
m

unity R
einvestm

ent Funding

11

Federal Funds M
anagem

ent
A

R
PA

A
R

PA
-SLFR

F
$91,587,038

G
rant M

anagem
ent

Funds R
eceived

A
R

PA
-LA

T
CF

$9,427,223
G

rant M
anagem

ent
Funds R

eceived
A

ppropriations FFY
24

Bailey Creek Storm
w

ater M
anagem

ent
$1,932,000

G
rant M

anagem
ent

A
w

arded-Pending Federal Budget A
pproval

W
CSO

 –
R

apid D
N

A
 Program

$996,300
G

rant M
anagem

ent
A

w
arded-Pending Federal Budget A

pproval
A

ppropriations FFY
23

Lem
m

on V
alley

H
eppner 5 Storm

w
ater

$2,700,000
A

pplication to Congress
A

w
arded

–
Funding A

vailable
A

ppropriations FFY
22

CPF-Cares
$12,000,000

G
rant M

anagem
ent

A
w

arded –
Funding A

vailable
CPF-W

CSO
 Infirm

ary
$2,335,000

G
rant M

anagem
ent

A
w

arded–
Funding A

vailable

T
otal

$118,876,071
N

ew
 D

iscretionary Funding
N

ew
 G

rants A
w

arded
LifeSet –

Services for young adults aging out of foster care
$1,282,498

G
rant W

riting Support
A

w
arded-Funding A

vailable
V

eterans T
reatm

ent Court D
iscretionary Grant Program

$945,461
G

rant W
riting Support

A
w

arded-Funding A
vailable

Im
proving SU

D
 T

reatm
ent & R

ecovery O
utcom

es for A
dults

$826,852
G

rant W
riting Support

A
w

arded-Funding A
vailable

Justice and M
ental H

ealth Collaboration Program
$547,969

G
rant W

riting Support
A

w
arded-Funding A

vailable
Support T

reatm
ent A

ccountability & R
ecovery

$439,487
G

rant W
riting Support

A
w

arded-Funding A
vailable

Fund for a R
esilient N

evada
$365,146

G
rant W

riting Support
A

w
arded-Funding A

vailable
CD

BG-CV
 Cares & Safe Cam

p
$244,062

G
rant M

anagem
ent & T

A
A

w
arded-Funding A

vailable
Energizing R

ural Com
m

unities Prize
$100,000

G
rant W

riting Support
A

w
arded-Funding A

vailable

T
otal

$4,751,475

T
O

T
A

L FU
N

D
IN

G
$123,627,546



N
eighboring

Jurisdictions:
N

V
 A

ssociation
 of 

Coun
ties

Pyram
id Lake

Paiute T
ribe

O
n-G

oing R
egional Collaboration

Public/Private:
Children

’s Cabin
et

W
CSD

ED
A

W
N

R
T

C

R
SCV

A

T
M

CC

U
N

R

R
H

A

H
ealth:

N
N

PH

R
EM

SA

R
en

ow
n

N
N

M
C

St. M
ary’s

M
an

aged Care 

O
rgan

ization
s

R
egional 

D
ispatch/EM

S/Fire:
R

en
o PD

/Fire

Sparks PD
/Fire

W
CSO

T
ruckee M

eadow
s Fire

R
EM

SA

O
thers

Facilitated ongoing problem
-solving discussions across W

ashoe County
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H
ousing and 

H
om

eless Services
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•
O

ver the past year, the N
evada Cares Cam

pus and O
ur Place 

perm
anently housed 486 single adults and 35 fam

ilies

•
A

chieved Q
uality D

ata through Built For Zero for all subpopulations, 
w

ith 94%
 of com

m
unity program

s reporting into the H
M

IS central 
database

•
Launched a regional dashboard on w

ashoecounty.gov to 
display

current data and available shelter bed counts

•
R

eceived designation as an eligible M
edicaid provider for cost 

recovery

•
Com

pleted the Cares Cam
pus Safe Cam

p pilot program
 and opened 

the perm
anent site

•
Com

pleted and opened the Cares Cam
pus R

esource Center and 
Em

ergency O
verflow

 Center (84 beds)

•
Secured $21.9 m

illion to build Supportive H
ousing on the Cares 

Cam
pus through

H
om

e M
eans

N
evada and broke ground on the 

project

Serving O
ur V

ulnerable Populations

H
ousing and 
H

om
eless 

Services
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R
egional D

ashboard –
 Sheltered / U

nsheltered

15

Em
ergency Shelter

Sheltered

U
nsheltered



N
ational M

edia A
ttention

16

“the city is enforcing no-cam
ping 

rules now
 thathas sufficient beds.”

“N
ew

 cam
pus w

ith a big tent and 
sleeping pods provides shelter and 
services”

“Reno N
evada has undertaken a m

odel w
hich 

isgetting praise and in fact, getting notice 
from

 other w
estern cities.”

“Reno is beating the odds in solving hom
elessness”



A
w

ards
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Public R
elations Society of A

m
erica:

 

•
Silver Spike and Best in Show

 for Election 
T

ransparency

•
Silver Spike for Internal Com

m
unications for 

launch of the Calm
 A

pp

18

Gerlach: Energizing R
ural 

Com
m

unities Prize

A
lt. Public Defender M

arc Picker 
Lifetim

e A
chievem

ent aw
ard

A
w

ards

M
edical Exam

iner Dr. Laura K
night 

2023 Governor's A
w

ard prom
oting organ 

and tissue donation

Green R
ecovery Plan 

A
w

ard/N
V

 Chapter

N
ational Guardianship A

ssociation
President’s A

w
ard



T
he Y

ear A
head  

2024
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�
Im

plem
ent regionalized dispatch/EM

S/fire services

�
Com

plete W
est H

ills refurbishm
ent and open the facility for m

ental health services

�
H

ire a Behavioral H
ealth A

dm
inistrator/support staff

�
Expand and im

prove senior services and facilities

�
U

pgrade of our election infrastructure, processes and staffing in
preparation of 2024 elections

�
Conduct secure elections (Presidential Preference Prim

ary, Prim
ary, General)

�
Engage in Fiscal Equity analysis w

ith Cities of R
eno and Sparks

�
Expand broadband availability utilizing state and federal funds

�
Establish sustainability plan priorities to achieve 2025 and 2035 m

ilestones

�
Continue D

iversity, Equity and Inclusion initiatives focusing on Language A
ccess 

and A
D

A
 com

pliance

�
Identify A

 N
ew

 Courthouse Solution

�
D

evelop Funding Plan for Infirm
iry

2024 K
ey G

oals
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T
hank you!
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